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From the Fire Chief 
 

I am proud to present the Gulfport Fire Department’s 
strategic plan for 2021-2026. Over the last several months, 
the strategic planning committee worked to define or 
redefine our mission, vision, values, and developed goals 
that we believe are meaningful, realistic, and 
achievable.   This plan is the culmination of the strong work 
of a team of external stakeholders, citizens, business 
partners, and the dedicated firefighters across all ranks of 
our department who shared with us their thoughts and 

expectations ensuring we will continue to meet the evolving needs of our community.    In order to 
provide comprehensive fire, rescue, and emergency medical services to those who work, live, and play 
in Gulfport, The Gulfport Fire Department must continuously respond to changes, solve problems, 
collaborate on issues, assess community needs, and develop viable solutions.   We have and will 
continue to use the model of continuous improvement to connect the current version of our 
organization to what we believe we need to look like in order to meet our community’s 
expectations.                                 

Like many fire departments in our region, we continue seeing a steady increase in calls for service which 
challenges our core program service delivery expectations.  The strategic planning process allowed us to 
evaluate all aspects of how we provide service to the City of Gulfport, compare that to industry 
standards and best practices, then develop a plan to ensure we do the very best we can with the 
resources we have been provided. 

We are fortunate to serve a community that recognizes the importance of public safety in maintaining a 
healthy, livable, and vibrant community.  We are also fortunate that we have a department of highly 
dedicated professionals who recognize the value of teamwork, planning, preparation, training, and 
professional development.  These two forces have enabled the Gulfport Fire Department to be a model 
of excellence in the fire service throughout the State of Mississippi, the southeast, and the United 
States. 

My thanks to all those who took time to get involved in this process including the public, our business 
community, and members of the Gulfport Fire Department.  My gratitude extends to the families of our 
members who sacrificed by allowing them to give up many hours to participate in this 
process.  Additionally, my thanks to the city administration and city council for their support in this 
endeavor.  As an organization, we stand committed to accepting the challenge of cultivating these 
strategic goals into reality, enhancing the services we offer our residents, and meeting the future vision 
and expectations of our community.  

 

      

Mike Beyerstedt, Fire Chief 
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Introduction/Background 
  

The Gulfport Fire Department (GFD) had a very modest beginning 
when the first fire ordinance was passed in 1902.  Within a few 
years, the city experienced rapid growth and grew to 4 volunteer 
fire companies throughout the city to protect the nearly 8,000 
residents.  As techniques and equipment evolved, the GFD did as 
well in order to meet the demands of the growing community.  By 
1940, the department was operating out of 4 fire stations with paid 
firefighters and a volunteer auxiliary force.  By the 1960’s and 
1970’s, the city had more than doubled in size; therefore, additional 

paid firefighters were necessary and by 1975 the GFD employed nearly 90 firefighters operating from 7 
fire stations.  As the city and department grew, so did the demand for additional services.  The advent of 
Mobile Emergency Medical programs prompted firefighters that were trained as Emergency Medical 
Technicians as well as Paramedics.  The need for a Fire Prevention Bureau was recognized which 
resulted in the addition of a Deputy Fire Marshall and several Fire Inspector/Investigators.  In 2018, the 
GFD was honored to receive the “first in state” Class 2 rating issued by the Mississippi Rating Bureau 
which puts it in the top 2% of all fire departments in the country. 

The GFD has evolved to an “All Hazards” response force answering roughly 12,000 calls for service 
annually and serving a population of 72,000.  The GFD now employs 165 full-time professional 
firefighters operating from 11 strategically placed fire stations throughout the city.  A fleet of 10 
engines, 3 ladder trucks, a hazardous materials response unit, and a fire boat to ensure that staffing, 
tools, and equipment are readily available to respond to the needs of our community.  The services 
provided by the GFD include, but are not limited to, Fire Suppression, Emergency Medical Services, 
Hazardous Materials, Technical Rescue, and Fire Prevention. 

The Gulfport Fire Department remains steadfast in its commitment to excellence in serving the citizens 
and residents of Gulfport.  We consistently monitor emerging trends and will continually strive to 
exceed all expectations of our community just as we have for nearly 120 years. 
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Executive Organizational Chart 
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Operations Organization Chart 
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Strategic Planning Process 
 

A quality strategic plan serves as a road map to steer an organization towards a set of goals and shared 
vision.  The strategic plan is a management tool that provides short-term vision, involves input from a 
variety of stakeholders, sets goals and objectives, optimizes the use of resources, and builds a shared 
vision.  In the Federal Benchmarking Consortium Study Report Serving the American Public:  Best 
Practices in Customer-Driven Strategic Planning (1997), Goodstein, Nolan & Pfeiffer defined strategic 
planning as a “continuous and systematic process where the guiding members of an organization make 
decisions about its future, develop the necessary procedures and operations to achieve that future, and 
determine how success is to be measured.”  The Commission on Fire Accreditation International (CFAI) 
has identified key processes in the creation of a comprehensive Community-Driven Strategic Plan.  
Those processes are: 

• Define the services/programs provided to the community. 
• Establish the community’s program and service priorities. 
• Establish the community’s expectations of your agency. 
• Identify concerns the community may have about your agency or programs/services. 
• Identify agency and service/programs which the 

community views as positive. 
• Develop a current agency mission statement. 
• Develop a current agency vision statement. 
• Establish core values in which the agency 

operates. 
• Identify strengths, weaknesses, opportunities, 

and threats (SWOT). 
• Determine critical issues and service gaps 

utilizing the SWOT analysis. 
• Develop strategic initiatives to address the findings of the SWOT analysis. 
• Develop realistic goals and objectives for the future. 
• Identify a timeline and critical tasks to accomplish each objective. 
• Develop agency and community commitment to the plan. 

 

The GFD created this strategic plan through a series of surveys, data collection, planning sessions, and 
countless conversations.  We began by sending out a survey to all GFD members to understand their 
expectations and perceptions of our SWOT’s.  Traditionally, the next step would be to hold open forums 
or meetings with the community.  However, due to the climate of the times, that was not possible.  A 
second survey was created and distributed using all media formats at our disposal to the community.  
The survey garnered more than 250 responses.  A wide cross-section of the community was 
represented:  City of Gulfport employees, elected officials, business owners, residents, and visitors all 
provided valuable feedback.  The committee compiled all of the responses; reviewed and updated our 
Mission, Vision, and Values; analyzed our SWOT’s; and developed several strategic initiatives that will 
establish a clear path and direction for the department over the next five years.   
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Stakeholder Feedback 
 

The ability to gauge the success or effectiveness of an organization can be challenging at times.  True 
and honest feedback must take place as well as two-way communication.  In an effort to gather this 
feedback, the GFD published surveys that allowed our stakeholders the ability to voice their opinions, 
thoughts, perceptions, and concerns about the department.  One survey was sent to our internal 
stakeholders (GFD members) and a second was distributed throughout the community via email, social 
media, local news, and web applications.  The results of the surveys were informative, helpful, and 
essential to the creations of this strategic plan. 

 

The first survey distributed to GFD members asked a series of questions regarding: 

• Current position     
• Familiarity with the GFD strategic plan 
• Members importance in the plan 
• The communication of the planning process 
• Ideas on short/long term goals 
• Importance at every level of the department 
• Perceived SWOT’s  

 

We received responses from approximately 76% of the department across all levels from Chief Officers 
to newly employed Firefighters.  The results provided tremendous insights on the knowledge and 
perceptions within the department.  Many had no knowledge of the process or they felt that it was 
handled only by the administrative Chief Officers.  To ensure that all personnel gained a better 
understanding of the purpose and creation of the strategic plan, training sessions were conducted with 
each shift and each fire station.  As each participant was asked to describe their thoughts on the SWOT’s 
of the department, a myriad of responses was collected, analyzed, and grouped into similar categories.  
This provided the framework for our formal SWOT analysis. 

 

The Community Needs/Expectations survey to the community also asked a series of questions 
regarding: 

• Affiliation with the City of Gulfport 
• Priority/importance of services provided 
• Have the professional services of the GFD been required/requested 
• Which services, if applicable, were required/requested 
• Quality of services provided 
• Most important expectations of GFD personnel 
• Acceptable published fire related response times 
• Acceptable published EMS related response times 
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• Challenges for the GFD 
• Overall perception of the GFD 
• Ethnicity 

 

The response to the Community Needs/Expectations survey far exceeded our expectations as we 
received 253 responses from all walks of the community.  To ensure that we are meeting the needs 
of the community is of paramount concern to the GFD and these candid responses aided greatly in 
the development of this plan.  We found that within our scope of services, Emergency Medical 
Services were the most important priority.  Fire suppression followed very closely behind.  Fire 
Prevention, Fire Investigation, and Technical Rescue rounded out the top five priorities. 
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54% of the respondents had utilized the professional services of the GFD with the vast majority of 
those being emergency medical service. 

 

 

 

Overwhelmingly, of those that had utilized our services, the quality of service was ranked excellent or 
good (94.2%). 

When asked about expectations of GFD personnel, “Trained and Educated” was stated as the highest 
expectation.  Being “Adequately Staffed and Equipped” as well as being “Prompt and Deliberate” 
followed next.  “Professional and Respectful” was listed next followed by “Courteous and 
Compassionate.” 
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The GFD has a published total response time, from phone call to arrival, of 9:14 minutes 90% of the time 
for fire related emergencies and 9:00 minutes 90% of the time for EMS related emergencies over the 
previous four quarters.  While the GFD does not feel these are acceptable time frames, 75% of 
respondents found them to be adequate.  The remaining 25% found the times to be unacceptable or in 
need of improvement.  These questions allowed for open dialogue.  These are a sample of the 
responses: 
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As with most public safety entities, the community they serve have concerns about challenges or threats 
to the continued success of the organization.  Many of the concerns of the community are shared by the 
organization as well.  The GFD and the City of Gulfport share many of the same concerns as evidence 
shows below:  
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The GFD strives to continuously provide world class service and maintain the utmost professional image.  
The community was asked their overall perception of the GFD, and the responses confirmed that we are 
succeeding.  However, that does not mean we can relax and rest easy.  The GFD is committed to 
continuous improvement and will always seek avenues to excel. 
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Mission, Vision and Values 
 

 

GFD MISSION STATEMENT 

To enhance quality of life by providing world class 

services to our community through highly trained 

and dedicated personnel. 

 

 GFD VISION STATEMENT 

We will provide the highest quality of service to all 

by being the most dedicated, motivated, and trained organization. 

 

CORE VALUES 

• Honor  Earning the highest respect by embracing the 
privilege to serve our community. 
 

• Respect Honoring the feelings, needs, rights, and beliefs 
  of our community. 
 

• Integrity Serving our community with honesty and strong  
moral principles. 

 

• Dedication Committed to providing all services with 
enthusiastic persistence. 
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S.W.O.T. Analysis 
 

Following the data collection process, the committee was able to analyze the results and identify the 
following strengths, weakness, opportunities, and threats: 

  

STRENGTHS
• Personnel
• Training
• Equipment
• Promotion Opportunities
• Progressive Department

WEAKNESSES
• Communication
• Retention/Recruitment
• Staffing
• Morale
• Experience

OPPORTUNITIES
• Community Outreach
• Service Levels
• Response Times
• Morale
• Equipment

THREATS
• Funding/Budget Restraints
• Staffing/Retention
• Ability to Maintain Service 

Levels
• Training/Knowledge
• Age of Equipment/Facilities



 

17 
 

GULFPORT FIRE DEPARTMENT STRATEGIC PLAN                2021-2026 

Strategic Goals and Objectives  
 

 

Based on the findings of the SWOT analysis, the committee introduced several strategic 
initiatives that would ultimately guide our goals and objectives and developed a plan that 
would accomplish those goals and objectives.  The strategic initiatives developed were: 

 

• Service Deployment 
• Accreditation 
• Employee Development 
• Health and Safety 
• Community Outreach 
• Fleet and Facilities 

 
 

Goals and S.M.A.R.T. (specific, measurable, attainable, realistic and time-bound) objectives 
were then developed and have been introduced in the following tables.  Accountable parties 
have been listed and various progress checks throughout the process will occur to ensure 
timely completion. 
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GFD GOALS/OBJECTIVES 2021-2026 

Goal  Objectives  Lead Due Date  Status 

 
 
 

#1.  To improve and ensure 
an effective response 

force. 

Establish a bi-annual review of 
response data during command staff 
meeting to validate the efficiency of 
service deployment and response 
force. 

McCorkle Q2/2021 In Progress 

Reduce our current baseline 
response time (9:14) 
By 1:00. 

McCorkle Q4/2022 In Progress 

Replace current C.A.D. and R.M.S. 
system with a more functional and 
dynamic system. 

McCorkle Q2/2022 In Progress 

 
 
#2.  To achieve “Accredited 
Agency” status through the 
Commission on Fire 
Accreditation 
International (CFAI). 
 
 

Develop, publish and submit 2021-
2026 Strategic Plan. 

Hill April 2021 Complete 

Develop and publish the Standards of 
Cover. 

Hill May 2021 In Progress 

Register as an “Applicant Agency” 
with CFAI. 

Hill May 2021 Not Started 

Develop and submit the CFAI Self-
Assessment Manual.  

Hill May 2022 In Progress 

Register as a “Candidate Agency” 
with CFAI. 

Admin. Jun 2022 Not Started 

Attend the Commission Hearing for 
Accredited Status. 

Admin. Spring 2023 Not started 

 
#3.  To develop and 
implement a more robust 
employee development 
program. 
 
 

Develop a plan for increasing 
comprehensive knowledge of 
specialized skills. 

Kelley 
Operations 

Q4/2022 Not Started 

Develop and implement an employee 
mentorship program. 

Kelley 
Operations 

Q4/2021 Not Started 

Develop a comprehensive Officer 
Development program. 

Kelley 
Operations 

Q2/2022 Not Started 
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GFD GOALS/OBJECTIVES 2021-2026 

Goal  Objectives  Lead Due Date  Status 

 
 
 
 
#4.  To develop a 
comprehensive Health and 
Safety program for  
GFD members. 

Consolidate currently dispersed 
Health and Safety initiatives into a 
formal centralized program.  

Kelley 
McCorkle 
Hill 

Q2/2022 Not Started 

Increase the gear cleaning/inspection 
space by 1500 sq. ft. to enhance 
capabilities. 

Kelley Q3/2021 In Progress 

Create a designated committee that 
meets bi-annually to track and 
analyze emerging Health and Safety 
trends. 

Kelley 
McCorkle 
Hill 

Q2/2022 Not Started 

Implement a program to ensure 
100% NFPA 1582 compliant physicals 
for all “combat” firefighters. 

Admin. Q1/2022 Not Started 

 
#5.  To renew and increase 
our commitment to the 
Community Outreach 
Program. 
 
 

Increase public education 
appearances by 25% over the next 3 
years. 

Prevention 
Admin 

Q4/2023 Not Started 

Increase smoke detector/home 
safety inspections by 10%, each of 
the next 3 years. 

Hill 
Prevention 
Operations 

Q4/2023 Not Started 

 
#6.  To create a more 
effective fleet and facility 
maintenance program. 
 
 

Ensure 100% of GFD vehicles receive 
a bi-annual Preventive Maintenance 
(PM) service each year. 

Kelley Q1/2021 In Progress 

Establish a recurring service contract 
to maintain the  
Fire/Life Safety systems in each Fire  
Station. 

Kelley 
Hill 

Q3/2021 In Progress 
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Conclusion 
 

This Strategic Plan is the result of months of collaboration with members of the GFD, community 
partners, elected officials, and the community as a whole.  The plan serves as the GFD’s driving force 
and vision for the future.  Our un-wavering commitment to excellence in serving the entire community 
of the City of Gulfport has been clearly established within the plan.  The success of this plan however, 
would not be possible without the support we have had and continue to receive from the entire 
community.  This joint partnership will strengthen our commitment to the City of Gulfport and ensure 
we provide exceptional services each and every day.  The GFD is pleased to present this Strategic Plan to 
the City of Gulfport as a pledge to our quest for “continuous improvement.”  
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